Firstware Microsoft

SOFTWARE SOLUTIONS GOLD CERTIFIED
An SEI CMM Level 3 Company Partner

£ “Microsoﬂ Dynamics

— TR B &

CUERO DYNAMIX

An End-to-End Solution for Apparel, Textile and Footwear Companies

AJ:I_ Microsoft Dynamics ~Nav




Why is Cuero Dynamix your Best Solution ?

The Indian leather industry produces a wide range of products from raw hides to fashionable shoes, jackets, belts, bags, etc, and thereby spans
both; the formal and informal sectors, Firstware Software Solutions has developed a platform that will enable the leather-industry, across both
sectors, to work with modern day technology and expand business profitably while'maintaining high standards-of productivity and service.

Challenges faced by the Industry The Cuero Dynamix Advantage

® FEasy configuration of BOM-/-Routing (for combination of Style,

® Management of Color and Size-wise Bill of Material (BOM) and Color, Size etc)
Routin
8 ® Simple overview of the production process made possible by
® Demand Capturing (Color and Size-wise), Inventory Tracking accurate planning, MRP (Material Requirements Planning) and
and Location-wise Visibility MPS (Master Production Scheduling)
® Tracking of Items with different Units of Measure (UOM) ® Cost Sheets collate the break-up of the initial product cost in

e ' Initial product costing to generate quotes order to easily generate quotations with different versions

e Sample and Sales Order Tracking ® Easy processing of sample orders for diverse samples

e Effective tracking of Items with Multiple Units of Measure i.e.

® Allocation of Job works (Subcontract Process) ft pi
sq ft, pieces, etc.

® Planned versus Actual Production Cost
e Auto generation of the pre-packaging list based on the packing

® Resource-wise Productivity preference . i.e. ‘Solid Colour/Solid Size’ or ‘Solid
® Order-wise Profit Analysis Colour/Assorted Size’

e Packing based on Customer Preferences ® Batch-wise tracking of Finished goods and Raw Materials

e Order Quantity / Ratio based packing ® Allocation of Job works (Sub-contracting)

® - Gantt chart_and drag-and-drop functionality to reschedule
individual processes

®  Enhanced Manufacturing and Sales
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Enabling Effective Business Management with Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable and upgradable Business Management Solutions that enables the Organization to make
business decisions with greater confidence. Microsoft Dynamics works like and with familiar Microsoft Products. Integrating Finance
Management, Inventory, Planning and Manufacturing in a way that helps the Organization to implement state-of the-art Business Intelligence.

Cuero Dynamix can be deployed for the following segments of the Leather Industry:
e “Tanneries
e |eather Footwear / Garments/ Goods Manufacturers
e Agents, Traders'and Distributors of Leather.and Leather Products
Suppliers of Chemical, Machinery and Accessories for the Leather Industry i I
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Key Features

Merchandising
Cost-effective solution for management of merchandising, right
from capturing enquiry details, generation of cost sheet for creating
quotes, processing of Sales Orders and Demand capturing in a
multi-dimensional matrix

Sampling
Easy management of Sampling by pre-orders like development

Manufacturing

Accommodates any number of configurable attributes like colour,
size, width, etc., through variant builder

Colour, Size (variant wise), BOM and Routing enables proper

planning, processing and tracing of materials with high level of

visibility, thereby giving better control across the leather apparel
and footwear supply chain.

sample, photo sample, salesman sample and post orders | Merchandsing

like pre-‘produ‘ctlon sample, production sa.mple etc., i \

along with various sample types and tracking them f -

across the sample production system ﬂ : Captures packing information that helps in
- : determining the preference from customers.
Cuero L Solution has salient features to fit for ratio,

Inventory
This functionality is oriented towards the purchase
of Leather skin, inventory, movement of goods in
multiple units of measure i.e. pieces, Sq.ft, DCM,

etc.
Flanning

Instant visibility of the entire Inventory Management processes
and tracking of independent and dependent items throughout the
system based on product attributes i.e. colour, size, width, etc.

Planning

Real-time material planning based on the variant-wise Bill of Material
and routing that allows efficient and accurate planning that is
synchronized with procurement, production and transfers between
locations, leading to a reduction of inventory buffer stocks before

replenishments

Inventory ) Dynamlx ’/ Packing
\_ﬁ/ misplacement in cartons. The Solution also addresses

assortment-wise packing and packaging. Thus
indeed provides input for preparation of
an advance packing list to pack goods without

Fuman
Resources

the handling of multilevel packing like Master box, inner
carton box,-outer carton box, etc.

Human Resource Planning

Accurate employee records are essential for Human Resource
Management. The Organization can maintain comprehensive
employee records, keep track of employee skills, measure the
productivity of the employees on the basis of which incentives

can be determined.
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Key Benefits

Material Planning and Control

Aggregate production planning, rou’cing and the most recent data help
in precise estimation.of inpuits:This cuts down wiﬁtage, shortens time-
to-market cycles. I!Mted system ensures  aecurate tracking of
material usag.e against: procurement plan order&

control l:

iSe and inventory

. & |
Work-in-Process Monitoting E.. .
-
Efficient®tracking of worle-i'h-;)rocess against tFle customer confirmed

order used to track shlpment schedule, costs and !)udgetary variances
"u

Reduce_cos‘t.s ! -f '.l-

|
-
tter inventory control reduces costs by optimizing inventory levels,
| |
red .ithe procurement time-line and |5r_eventing overstocking

Reduce Cycle Tﬁna . -

Reduced |:.>r6duc'£ion cyclé ti orts build-to-order, engineer-to-

order and bu,i'l'd-tp-fgrecast

Integrated Collaboration

Optimal utilization of resources'by the effective streamlining and
u
integration of customer servicg,' 'design, sampling merchandising,

production, distribution & financial®processes
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Capitalize onIGIobaI,Qpportunities |

Designed so that new sites, languages, currencies and local
functionality can be easily enabled, allowing your company to take

advantage of the global market place.
n

Accurate Estimation and Waste Reduction

End-to-end iﬁltggration of jompany data, aﬁrrate production
planning, routing and the most recent data

inputs,
shortening tjme-tr-market cycles for new collections !

help in precise

estimation of' leading to cutting down on wastage,

Streamli.pe Business Processes

Automates routing business processes, integrates data across the
||

company and facilitates an effective work flow to help streamline

your business processes and improve efficiency:

Make Effective Business Decisions
! 5 i

Instantland complete overview of your business for production
orders, and inventog.y levels to customer sta.tus and ‘'marketing
campaigns. Business and Financial reports are always up to date
and. fully integrated with information frorrl el.ll.other areas. in the
lgl'ogram
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Firstware Micresoft

SOFTWARE SOLUTIONS GOLD CERTIFIED | A vscrosoft Dynarics
An SEI CMM Level 3 Company Partner

Firstware Software Solutions (Firstware) is an SEI- CMM level 3 Assessed Software Development Company located in Chennai, India, catering to the software development
requirements of many Indian as well as international clients. Firstware believes in absolute integrity, ethics and transparent functioning in all its business dealings. Firstware is a
Gold Certified Member in the Partner Program with Microsoft for the implementation of their ERP known as Microsoft Business Solutions — Dynamics NAV. With our expertise in the
leather industry, we have added significant and sustainable advantages to clients enabling robustness and scalability. Our solutions, well suited for the Industry, enable companies

to cut cost, increase revenue, enhance quality, retain customers and assist in anticipating opportunities for future growth.

CONTACT

No.2, Dhandayuthapani Nagar 2™ street
Kotturpuram

Chennai — 600 085

+91 9840945054

+91 9444034635
firstware@first-ware.com
www.first-ware.com

© 2009 Microsoft Corporation. All rights reserved. This collateral is for informational purpose only. Microsoft makes no warranties, express or implied, in this summary. Microsoft Dynamics is a trademark of
Microsoft Corporation in the United States and/or other countries. All Microsoft products listed in this collateral are either registered trademarks of Microsoft Corporation in the United States and/or other
countries. The names of actual companies and products mentioned herein may be the trademarks of their respective owners.
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