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DYNAMICS™

When company needs a Business Intelligence solution, it has to:

Analyze business processes.

Design and implement data warehouse.

Understand the structure of the source data.

Make extract, transform and load procedures to fill data warehouse.
Create and deploy analytical server - OLAP cubes for business areas.
Choose front-end tool that suits their needs and budget.

Create reports and advanced analysis.

This is very time and cost consuming, but if you have an ERP or CRM that is globally deployed,

WHY starting from scratch?

We combined experience of our experts who worked on over 250 ERP, CRM and BI

implementations, and made a complete modern BI solution that:

Covers at least 80 % of business needs.
Includes data warehouse and OLAP cubes.
Is open for modifications.

Is affordable for every company, regardless of its size.

Use BT front-end fool that suits Your needs and budged!
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STANDARDIZE EVERYTHING

Nowadays every company wants to standardize internal processes, customers' services and
business workflow as much as possible. The benefits are obvious: predictable output for customer
and partner, stable environment, low risk, etc.

IMPLEMENTING ERP/CRM SOLUTIONS

BI4Dynamics is a solution made by a company with a very strong team for Microsoft Dynamics
NAV/AX/CRM. In 1996, we recognized the trend of companies to standardize their transaction
processes on pre-packaged business software, and although the team responsible for BI was
focusing on the delivery of information, we understand that today's ERP/CRM software plays a
key role. Understanding the ERP/CRM transactional software helps us enormously to take the
tirst step when implementing a proper Business Intelligence solution.

IMPLEMENTING BUSINESS INTELLIGENCE SOLUTION

Instead of running long investigatory exercises where we try to specify the requirements of an
organization at a very detailed level, we propose you to deploy BI4Dynamics.

BI4Dynamics is the name we have given to our pre-packaged data warehouses, loaded with
smart business content and analytics. BI4Dynamics is a well thought through application, with
the in-built flexibility to grow and change.
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STANDARDIZE EVERYTHING

BUILD OR BUY?

BI4Dynamics meets the needs of a business user at a lower cost than in-house development and

saves months or years of development effort.

It gains reduced project risk and increased level of success. BI4Dynamics provides packaged ERP
knowledge, data warehousing best practices, installation wizards, and a production management
system that let you install, configure, and roll out the solution to business users in a fraction of
the time needed to build in-house.

DATA SOURCES DATA WAREHOUSE ANALYSIS DATABASE
MICROSOFT SQL DATABASE & MICROSOFT INTEGRATION SERVICES MICROSOFT ANALYSIS SERVICES

HEN
MICROSOFT DYNAMICS NAV 1

« FINANCE, SALES, INVENTORY, MANUFACTURING,
PROJECTS, ...

MICROSOFT DYNAMICS AX

« FINANCE, SALES, INVENTORY, MANUFACTURING,
PROJECTS, COST ALLOCATIONS, ...

MICROSOFT DYNAMICS CRM

+ LEADS, OPPORTUNITIES, SALES PIPELINE,
CAMPAIGNS, CASES, ...

TRANSACTIONAL DATA
MASTER DATA

DIMENSIONS

MODELS
OTHER SOURCES

« SAP, SSA ERP, SALESFORCE, ...
+ CUSTOM ERP/CRM APPLICATIONS

BI4DYNAMICS
CUBES

ANALYSIS & DASHBOARD

EXCEL, PERFORMANCEPOINT, PROCLARITY, PANORAMA, COGNOS, ...

INTELLIGENCE POWERED BY BI4DYNAMICS

INFORMATION POWERED BY MICROSOFT
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BUSINESS INTELLIGENCE SOLUTION FOR
MICROSOFT DYNAMICS™ NAV & AX

BI4Dynamics extends the value of your ERP/CRM system, transforming your operational data
into consistent and reliable information, optimized for reporting and analysis.

BI4Dynamics helps you identify opportunities, uncover the effects of changes, strengthen
business relationships, and gain a marked competitive advantage.

STANDARD BI4DYNAMICS ANALYTICAL AREAS

General Ledger Analysis
Payable Analysis
Receivable Analysis
Sales Analysis

Purchase Analysis
Inventory Analysis

ADDITIONAL ANALYTICAL MODULES

Production Analysis
Order Analysis
Financial Schedules
Projects
CRM Interactions SALES
.. ANALYSIS
CRM Opportunities
obs & Resources » CUSTOMER
] . ANALYTICS ACCOUNTS RECEIVABLE
Service ANALYSIS
CORPORATE PERFORMANCE FINANCIAL GENERAL LEDGER
MANAGEMENT ANALYTICS ANALYTICS ANALYSIS
ACCOUNTS PAYABLE
g SL/J\F;\IP/I\_I Ygrl;IC;ASIN » ANALYSIS

PURCHASE
ANALYSIS

INVENTORY
ANALYSIS

PRODUCTION
ANALYSIS
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DESCRIPTION

GENERAL LEDGER ANALYSIS

GL Analysis enables us to track all activities regarding General Ledger posting and budgeting.
Support for multiple companies over chart of accounts with predefined usage of 6 global
dimensions, makes GL Analysis very suitable for organizations that have multiple companies in

Microsoft Dynamics NAV/AX.

EXTENDING FUNCTIONALITY OF MICROSOFT DYNAMICS™

Main advantages:

Multiple companies.

Budget/realization indexes over multiple dimensions and chart of accounts.

Drill down the hierarchy of chart of accounts to single posting.

6 global dimensions to slice with other dimensions (chart of accounts, posting period, etc.).

SAMPLE SCENARIO

What every finance department wants = consolidated view of costs over multiple companies.

All data from multiple NAV or AX implementations are consolidated in BI4Dynamics data

warehouse and company becomes a standard dimension in our solution. Providing business
users to analyze information on all level or choose specific company.
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PAYABLE ANALYSIS

DESCRIPTION

Enables overview of all financial analyses regarding vendors. Users can easily analyze payables,
relation between debit/credit, balance, and various rotation coefficients through different
dimension attributes.

Balance is calculated daily from the first day of posting to Microsoft Dynamics. It enables an

overview on before due and overdue payables in intervals by 30-60-90-120-150-180 days. Insight
into payables is enabled for specific document on chosen date.

EXTENDING FUNCTIONALITY OF MICROSOFT DYNAMICS™

Main advantages:

Advanced measures - average payables, rotation in days, average open days for an invoice,
average due days for specific/group of invoices.

Payables balance trough all vendors trough time dimension (trends of payables).
Snapshots for every day in BI4Dynamics data warehouse makes due/over due payables
analysis very fast.

Multiple companies.

6 global dimensions to slice with other dimensions.

SAMPLE SCENARIO

Providing advanced measures like turn-over of payables, due rotation coefficient, average days of
payment, etc. over multiple dimensions (Vendors, Time, Country, Posting groups, etc.) makes
true usage of your transactional data.
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RECEIVABLE ANALYSIS

DESCRIPTION

Enables overview of all financial analyses regarding customers. Users can easily analyze
receivables, relation between debit/credit, balance and various rotation coefficients through
different dimension attributes.

Balance is calculated daily from the first day of posting to Microsoft Dynamics. It enables an

overview on before due and overdue receivables in intervals by 30-60-90-120-150-180 days.
Insight into receivables is enabled for specific document on chosen date.

EXTENDING FUNCTIONALITY OF MICROSOFT DYNAMICS™

Main advantages:

Advanced measures - average receivables, rotation in days, average open days for an
invoice, average due days for specific/group of invoices.

Receivables balance trough all customers trough time dimension (trends of receivables).
Snapshots for every day in BI4Dynamics data warehouse makes due/over due receivables
analysis very fast.

Analysis of receivables trough different attributes on customer card (by country, by
posting group, by general business posting group).

Multiple companies.

6 global dimensions to slice with other dimensions.

SAMPLE SCENARIO

Overdue analysis over customer groups or specific customer for any date period. Drill trough 30-
60-90 groups to specific number of due days to get accurate information about your customers.
Data warehouse with snapshots and OLAP cubes makes such analysis done in seconds.
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SALES ANALYSIS

DESCRIPTION

Complete Sales Analysis (item, resource, GL, fixed asset, item charge) over multiple measures
with rich dimension attributes and multi company support.

Analysis of sales trends, margin report, parallel period, year-to-date sales, extends standard
reporting and makes analyzing data for business users simple, powerful and quick.

EXTENDING FUNCTIONALITY OF MICROSOFT DYNAMICS™

Main advantages:

Possibility to analyze customers by Bill-to = Sell-to = Ship-to that is very hard to do in
Microsoft Dynamics (because some information is on ledger entries and some on
posted documents).

Nesting top x items with top x customers makes profitability analysis quick and simple.
Analyzing sales team by sold items/resources by customers.
Two additional currencies for measures.

Analyze specific posting trough source and reason code.
Data from multiple companies.

6 global dimensions to slice with other dimensions.

SAMPLE SCENARIO

Time series analysis of net sales with previous periods, parallel periods and using different
exceptions signs means quickly identifying potential problems and possibility for sales people to
react quickly.
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PURCHASE ANALYSIS

DESCRIPTION

Complete Purchase Analysis (item, GL, fixed asset, item charge) over multiple measures with rich
dimension attributes and multi company support.

EXTENDING FUNCTIONALITY OF MICROSOFT DYNAMICS™

Main advantages:

Possibility to analyze vendors by Pay-to = Buy-from > Ship-to that is very hard to do in
Microsoft Dynamics (because some information is on ledger entries and some on posted
documents).

Nesting top x items with top x vendors to make decisions when talking to vendors

Two additional currencies for measures.

Analyze specific posting trough source and reason code.
Data from multiple companies.

6 global dimensions to slice with other dimensions.

SAMPLE SCENARIO

Observing trends of purchases over time periods for top
vendors helps in negotiation processes.
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INVENTORY ANALYSIS

DESCRIPTION

Inventory Analysis is always a problem in any ERP system, as data has to be calculated for every
item trough all posted item entries. Because of this approach, analysis is very slow and analyzing
average inventory value or turnover coefficient over multiple locations and items is almost
impossible.

Optimizing inventory is key in any analysis and with this in mind we created daily snapshots of

data in BI4Dynamics data warehouse to provide business users with very fast and agile analysis
of complete inventory trough history data.

EXTENDING FUNCTIONALITY OF MICROSOFT DYNAMICS™

Main advantages:

Very fast analysis over multiple items and warehouse locations.

Analyzing trends of inventory value/quantity over period of time (years, months, days).
Advanced measures - average stock value, stock rotation coefficients, turn over of stock in
days.

Analyzing groups of items over multiple location with turn-over in days to see quickly
which items are longer on stock.

Decrease/increase analysis over item ledger entry type (purchase, sales, output, transfers,
consumption, etc.).

Two additional currencies for measures.

Analyze specific posting trough source and reason code.

Data from multiple companies.

6 global dimensions to slice with other dimensions. {*‘1
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INVENTORY ANALYSIS

SAMPLE SCENARIO

Analyze inventory turn-over over multiple locations and items in seconds.
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BUSINESS INTELLIGENCE SOLUTION FOR
MICROSOFT DYNAMICS™ CRM

Deploy complete analytical CRM on top of Microsoft Dynamics CRM and use the knowledge to

understand your customers better.

Extending the reach of Microsoft Dynamics CRM with a data warehouse, analytical database and
special audit database to capture daily snapshots of your CRM. With this approach all
modifications and states in database are preserved and accurate analysis over time can be

provided.

SALES MANAGEMENT MODULE

Customer Analysis
Opportunities & Pipeline
Top performing sales reps
Interaction Analysis

CUSTOMER SERVICE MANAGEMENT

Customer Support issues/cases overview
Top performing customer

Support Representatives

Customer Support contract

Customer Support issues/cases load
Cases

Best used Knowledge base articles

MARKETING MANAGEMENT

Campaigns

Campaign effectiveness
Leads generation

Top performing products

— e e

bizdynamics
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BUSINESS INTELLIGENCE SOLUTION FOR
MICROSOFT DYNAMICS™ CRM

MANAGEMENT MODULE

Top performing customers - =
Top performing products === "-tEEl-:{s‘;ii ===

Top performing territories L — )
Revenue: Actual/Planed _..:m:._ 31; = :I

Opportunities count (Actual/Planed) %—.—. :i ::

Pipeline overview = : :

New customer count (Actual/Planed) = 1 =

Customer acquisition rate (Actual/Planned) == % = -

Customer re-buy rate (Actual/Planed) % % =l == =
Lead generation by campaign g = = ;:E_—“— Er
Lead transformation rate B g Sl = =

Case resolution rate (Actual/Planned) X -
Customer satisfaction rate (Actual/Planned)
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Bl 4 EVERYONE

Every company needs some kind of Business Intelligence solution to monitor and analyze
important business processes.

When we started developing BI4Dynamics, we wanted to make it affordable and scalable for
companies of any size that uses ERP/CRM from Microsoft Dynamics.

With this in mind, we managed to get big companies and also satisfy all smaller ones which

cannot afford an expensive data warehouse development and building business intelligence
solution from scratch.

ABOUT NPS

NPS d. o. 0. is an international IT company located in Slovenia, Croatia, Serbia and Bosnia and
Herzegovina.

We are focused on providing companies in Adriatic region with:

Analysis and remodeling of business processes.

Implementations of ERP solutions (MS Dynamics NAV, MS Dynamics AX).
Implementations of complete BI solutions (planning, analysis, reporting, prediction
analysis, score carding, data warehouse).

Implementation of CRM solutions.

CHALLENGE US... Deploy BIUDynamics Soluion in 1 Day!

To deploy the complete Business Intelligence solution in 1 day.
To customize the solution to suite all your needs.
To deliver a cost benefit case superior to any alternative approach in the market.

Contact us to discuss your Business Intelligence requirements:

NPS d. o. o. -E‘ﬂ
Stegne 21 Microsoft 4
R : Microsoft Business Solutions =
1000 Ljubljana, Slovenia Gm.? CERTIFIED Data Management Solutions pa)
Partner
[y +386 1 5133 160 !
DY info@bi4dynamics.com
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