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Benefits:

¢ Business Process Modeling and
Operation Planning
allows a company to create mult-
dimensional business models and plan
operations by entering a few basic
model parameters.

o Consensus Forecasting
allows the use of a company’s
unstructured knowledge of current
business conditions to adjust operation
plans on a periodic basis.

o Statistical Forecasting
allows a company to use best feed
statistical models for demand
forecasting.

¢ Distribution Channel Optimization
allows a company to minimize
distribution costs.

Beverage Distribution and Processing Industry

BevERP™ s the Microsoft Certified solution for the
Beverage Distribution and Bottling industry based on the
Dynamics NAV ERP system. The solution combines the
power and flexibiity of Dynamics NAV with the
experience of NAV consultants and industry experts.

Beverage Distribution Process Model

80% of operation improvements come from process optimization and only
20% comes from a system. Most systems provide a similar set of features
but only few companies focus on the process. Our process management
team went through each operation with a stop watch and eliminated all
“waste” activities. Our current software package imncludes a “Best Practices
Process Model” that can be used as 1s, or tailored based on the individual
needs of the company. We are using the best process simulation tools to
guarantee that your mmproved process will provide measurable results.
(Sample Customer Process Model)
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Get the most out of your investment

The BevERP™ package provides a unique set of features that allows companies to
reduce time spent by their employees for routine operations and re-direct this
valuable time mto analyzing and continuous process improvement. The combination
of BevERP™ features with the familiar look of Microsoft products makes

employees feel like they can WORK SMARTER AND NOT HARDER.

FEATURES:
Sales Call center optimization
Standard Order and Recurring Orders
Available-to-promise
Capable-to-Promise
Inventory reservation
Purchases Forecasting
Multiple Replenishment Systems - Fixed Reorder, Min/Max, Time
Phased (MRP), Order-For-Order, Economic Order Quantity,
Service Level (Six Sigma) Reordering
Lot Tracking
Vendor Call and Pick up Schedules
Container Tracking
Container Optimization
Operations Operations Management - Operation Plans, Consensus Based
Reviews, Expense Budgets, Plan Execution and Control
Recipe processing
Warehouse Management (Receive->Put away->Pick ->Ship)
Production Scheduling
Shop Floor Control
Product Recall Management
Other Features Complete Accounting package - G/L, AP, AR, Fixed Assets,

Payroll, Inventory Costing, Consignment Management, Expense
Allocations, Intercompany, Multicurrency

Electronic Document Interface (EDI)

Mobile Devices and Scanners

Advanced Profitability reporting and Analysis (BI)

Web Access and Web Tools
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