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Why have a contribution model?

Accelerate Product Growth

Improve Product Quality & Auditability

Enhance Extensibility, Customizability & Compatibility

Foster Collaboration

Develop Community



Product Growth

BC’s market share has plenty of room for growth…

: Market Opportunity



Get ahead of competition, before they wake up…

Product Growth: Competition

What a lucrative 
market! We should 
tap into that!



Product Growth

I’m so 
lonely
…

: Get Ahead

Focus on true innovation and market differentiators instead!



Product Growth

Have an idea? Don’t wait for 
Microsoft…

Take action 
yourself!

: It‘s in your hands too!



“Given enough eyeballs, all bugs are shallow.” - Linus’s Law

Product Quality and Auditability



Extensibility, Customizability and Compatibility



Collaboration

“Always keep learning. 
You stop doing useful 
things if you don’t 
learn.”



Community building and supportability

Already Best Partner EcosystemTogether, we win!Open source is a Force Multiplier 



Conclusion: What are we hoping to improve?

Product Growth Product Quality & 
Auditability

Extensibility, 
Customizability &

Compatibility

Collaboration Community



Universal Code



What to contribute?

Commodity Cannot 
Monetize

Core Horizontal 
Functionality Bug Fixes

Small 
Adjustments



A few recent examples

Integration to Azure Blob Storage

Integration to Azure Queue Storage (in development)

Integration to SharePoint (in development)

Barcode Provider



What’s the benefit of that?

Focus on Last 
Mile

Tall verticals 
on a strong 
foundation



How do I contribute? A technical walkthrough… 



Requirements

GitHub Account Basic git understanding VS Code AL Language



How to contribute (to any GitHub repository)

1. Find the repo on GitHub https://github.com/Microsoft/ALAppExtensions

2. Fork the repository (ALAppExtensions)

3. Clone the forked repository locally

https://github.com/Microsoft/ALAppExtensions


Fork ALAppExtensions (video)



Clone your fork (video)



How to contribute (to ALAppExtensions)

4. Setup local development environment

5. Add, deploy and test your changes

6. Push your changes and create a PR (pull request)

Given that the repository is forked and cloned locally…



• Run ./Modules/.AL-Go/localDevEnv.ps1 (requires running docker with Windows containers)

Setup local development environment



Push your changes and create a PR (video)



Pull request on GitHub



• (Almost) full uptake of AL-Go: microsoft/AL-Go (github.com)
• Currently only for Modules folder

• CI runs for every PR to main branch (approvals required)

CI Current Status

https://github.com/microsoft/AL-Go


Areas for future improvement

And of course…

Test coverage

Performance tests

CodeCop engine and rules

Test Framework

Breaking changes checks

PR review process



CI/CD soon part of GitHub repository

CI CD/

Coming in the near future!



• Close the development gap between the Microsoft team and the partner channel

•What we build, you can build it too

•No special infrastructure

• Collaborate better within the AL development community

Why GitHub…



The road ahead

Strengthen OSS 
Community

Strengthen OSS 
Infrastructure

Continue transition 
to true Open 

Source



Let’s open source the Base App too!



1. Different partners, different verticals, different solutions

2. Lack of context to properly understand proposed changes

3. Lack of coordination and collaboration

4. High inflow of PRs, low participation in PR reviewing

5. High complexity (localizations, tests, code rules), low patience

6. Missing infrastructural support to scale

7. Many more aspects to open source than coding, which also must be 

completed, such as writing documentation, getting started help, etc.

Risks of open sourcing the Base Application



Controlled Contribution Model

How to mitigate those risks?



Try before we buy

A pilot



https://github.com/microsoft/BusinessCentralApps

So, how does that work?

https://github.com/microsoft/BusinessCentralApps






First: Sign up for the Pilot to get access



Step 1: It all starts with an issue…

https://github.com/microsoft/BusinessCentralApps/issues

Always look for existing entries before creating new ones!

https://github.com/microsoft/BusinessCentralApps/issues




https://github.com/microsoft/BusinessCentralApps/issues/9

Step 2: Designing your issue and getting 
approval

https://github.com/microsoft/BusinessCentralApps/issues/9




• Create PR -> Make CI pass

Step 3: Implement your solution

https://github.com/microsoft/BusinessCentralApps/pulls

https://github.com/microsoft/BusinessCentralApps/pulls


Step 4: Review

OMG, you didn’t!

I’d suggest to 
rather do this…



Step 5: Deployment



What’s in it for you?



What’s in it for you?

1. The partner (corporate) with the most valuable contribution for v21 gets a video-spot in the next 
Directions Microsoft Keynote and receives a crystal on stage



What’s in it for you?

2. The developer involved in the most valuable contributions get tickets to the next Directions conference



What’s in it for you?

3. The 2 developers with the most code reviews of public pull requests get Business Central swag



What’s in it for you?

4. Being an active member of the open-source community is a path towards becoming a Microsoft MVP



What’s in it for you?

5. And yes, finally there will be badges



#MyCodeIsRunningInBC

What’s in it for you?

6. Oh yes, and we will start recognizing larger contributions publicly with kudos. We’ll Tweet and write 
Yammer announcements to let everyone know about the great contributions, and where they come from! 



That’s it!
I have so many questions! Where do I get answers?

Feel free to reach out to me, and I’ll do the best to help you or get you 
started!

Jesper Schulz-Wedde

@JesperSchulz

Jesper Schulz-Wedde

JesperSchulz

https://www.yammer.com/dynamicsnavdev/#/users/1533930653
https://twitter.com/JesperSchulz
https://www.linkedin.com/in/jesper-schulz-wedde-75389040/
https://github.com/JesperSchulz





